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LADLES AND GENTLEMRN

Over the last few years, we have become a leader in revitalisation in Poland. Dozens of renovated
tenement houses, streets, squares and newly-created alleys will make up the city centre of t4dz.
Our goal is to make the revitalisation area a vibrant place, bustling with life, full of open-minded
people, mindful of the needs of others in their neighbourhood and caring for space around. This is
why we are dedicating a series of social activities to the residents of this area. We assist them in
seeking employment, promote local initiativesand create friendly spaces for common activities.

We are especially proud of being able to change the quality of life of t6dz residents, which began
with the revitalisation of the city centre. The key role in this process was played by the so called
Area Hosts and Social Lighthouse Keepers, who not only serve as mediators between the residents
and local institutions and assist in relocations, but also motivate people to take action themselves.

The scale of the introduced changes, as well as the focus we put on people and our receptiveness to
their needs were noticed in Europe and awarded with the URBACT Good Practice label. Owing to this,
we could share our solutions with other European cities by creating an URBACT Transfer Network.

We invited six outstanding cities to participate in the URBAN-REGENERATION-MIX project: Baena,

Birmingham, Metropolitan City of Bologna, Braga, Toulouse Metropole and Zagreb. In the course of

this project, we shared experiences in the fields of social participation and introducing mediation as
a tool for increasing the residents’ engagement in the revitalisation process.

Dear Reader, the comic book you have in your hands showcases solutions we have developed in

to6dz, focusing on the role and competences of the city mediators. We present different ways of

cooperation with residents by adapting activities to various stages of revitalisation projects. We

hope you find our story inspiring and encourage you to engage local residents in revitalisation
activities and weave a collaborative city..

Hanna Zdanowska, Mayor of todz



INTRODUGTLON

On the day t6dZ was awarded the URBACT Good Practice title, we embarked on an extraordinary
journey to teach, share and inspire. Together with our partners, with whom we create the
URBAN-REGENERATION-MIX Good Practice Exchange Network, we were looking for solutions
which will help us increase the involvement of residents in revitalisation activities and build active
local communities in the revitalisation area, ready to act for the benefit their neighbours.

This publication is the Final Learning Log of t4dz, in which we presented solutions developed in
the course of the URBAN-REGENERATION-MIX project.

As a Leader we had a unique task. We already had a Good Practice at hand, at the centre of which

were Area Hosts and Social Lighthouse Keepers - extraordinary officers (mediators) who support

the inhabitants of the revitalisation area in the process of relocation and help them overcome

life’s difficulties. Our aim was therefore to improve the methods and tools used so as to ensure
even broader participation of the residents in the urban renewal process.

On the one hand we acted as experts, on the other hand we drew on the knowledge of our

partners and observed the solutions used in their cities, which we then adapted to the needs

of our residents. Particularly inspiring for us were the activities carried out by partners from

Braga, Toulouse Metropole and Birmingham, which allowed us to take a wider look at the role of
mediators in the city.

Braga showed us how to effectively use socio-cultural animation as a method of involving citizens

in the city. Toulouse Metropole shared with us knowledge about managing the investment process

with the help of an Area Manager who works with all stakeholders in the investment area.

Birmingham, on the other hand, encouraged us to work with a local leader who, as a link to the

local community, motivates and inspires small groups of inhabitants to act from the bottom up

and, through integration activities, builds in them a sense of community and responsibility for
the space and the neighbours with whom they share it.

The experience of our partners has helped us to determine the directions for the development

of urban mediation and to adapt the roles of mediators to the needs of city areas at different

stages of the revitalisation process. In this way, a vision of three paths of mediators’ activities

was developed. Their competences, scope of activities and working methods are presented on the
following pages.




mie veotaron - WITEK

Revitalization Stage: Degraded area/beginning of the revitalization process/ongoing revitalization process.
Role: The Mediator (combining the skills of a Social Lighthouse Keeper ,Supports residents in the

life change that accompanies the revitalisation process” and an Area Host ,Connects residents with
institutions and supports them in the relocation process”).

Goal: Supporting the residents of +6dz in the process of change and problem solving solutions finding.

.. ,Ilnl::atmg- Ccl:ooperatlon ® Preparing the

wit t e residents, _ residents for the

stepping out of the office, upcoming changes due
to the revitalization
process,

@ Assisting residents

in the relocation process
- support in handling
formalities, finding
accommodation, helping
with moving to a flat

to the new place of
residence, monitoring
residents situation in the
new location,

® Psychological and
social support in the
process of change

- finding solutions to
day-to-day problems,

® Organization of
support network for

the residents in need
(establishing cooperation
with the Municipal

Social Welfare Centre,
engaging residents in the
activation projects, NGO-
led social projects),

® Social work with
residents - motivating to
make changes in life, ie.
encouraging to take up
job training, couseling,
seeking employment,

@ Establishing new
paths of cooperation
with city’s institutions
and City of tédz Office
departments with the
purpose of improving

the residents’ situation
and accelerating the
settlement of their cases,

® Informing about
current progress in the
revitalization process




GOOD MORNING,

IS THIS KOWALIK .
. =y FAMILY? A
N el g
AN 3 1
= |l :, - 600D MORNING..
= | ¥
] =
(
: : , MY NAME IS WITEK AND I'M
: A MEDIATOR FROM THE CITY
: . 4 OF +0DZ OFFICE. C
1D R TR = ’r\—':'
5 =~ = \
.
—

DON'T WORRY, I'M
HERE TO HELP.

INVITE THE MAN IN,
IT'S SILLY TO TALK IN
THE DOORWAY.

YOU KNOW YOU HAVE 6 MONTHS

TO BE RELOCATED FROM YOUR FLAT DUE ¥
\ /0 REVITALISATION WORKS? HOW DO

WE DON'T HAVE ANY S | (, I | DON'T
PLACE T0 GO, ALL THIS Y\ /&) UNDERSTAND!
PAPERWORK, DOCUMENTS, | N 7 '
QUESTIONNAIRES.. /A

NOT TO
MENTION THE YEARS WE "\ 3
SPENT HERE WITH MY WIFE  § _ ,
AND MOTHER-IN-LAW, OUR DON'T WORRY
CHILDREN WHO GREW UP _, Al /| ABOUT IT PLEASE. | WILL
- [ HELP YOU OUT WITH ALL

b;‘ PROBLEMS. WE CAN GO TO

THE CITY OFFICE TOGETHER.
RELOCATION CAN BE
| DON'T KNOW WHERE TO GO " ~
WITH THIS CASE, WHICH DEPARMENT 5

A NEW BEGINNING!

IN THE CITY OFFICE DEALS WITH I, 17 WHAT NEW
AND | HAVE NO IDEA WHERE sl  BEGINNING. SIR
THESE NEW FLATS ARE.. - ey




MY MOTHER-IN-LAW IS SICK,
AND WITH BOTH OF US WORKING, NO ONE
CAN EVEN GO WITH HER TO APPLY FOR
‘B A BENEFIT. | SKIPPED SO MANY DAYS AT WORK Jrmm
@ BECAUSE OF THAT...

MY HUSBAND
HAS TO DRIVE JOASIA
TO THE DOCTOR'S,
SHE HAS A HEARING
IMPAIRMENT...

HI KASIA,
| NEED SOME HELP.
THERE'S AN OLD, SICKLY

LADY AT PUSTKOWA STREET.
COULD YOU SEND A SOCIAL
WORKER TO TALK TO HER
ABOUT OBTAINING

A BENEFIT?
i
|
(N .\‘ |

— THERE ARE A LOT
= OF CHARITY ORGANIZA-

\L TIONS WORKING IN THIS

1 1D

LEAVE THIS TO ) =

ve wewil 6eT Yo == (1N

THROUGH THIS. & SN

YOU KNOW HOW
HARD IT IS TO GET AN
APPOINTMENT WITH A :
SPECIALISED DOCTOR! HOW =
DO WE DEAL WITH ALL Jla
OF THAT?

THERE IS ALSO
A TEENAGE GIRL IN THIS

SURE WITEK, BUT

IMPAIRMENT. SO SHE WOULD FIELD, MAYBE
IT WOULD BE BEST REQUIRE A RATHER WE COULD SIGN HER
IF SHE COULD LONG-TERM SUPPORT, UP FOR ONE?

COME TO THE
OFFICE...

INCLUDING SOME
THERAPY.

THAT'S THE
PROBLEM, SHE CAN'T.
HER DAUGHTER AND
SON-IN-LAW ARE WORKING
FULL-TIME, AND SHE'S NOT
ABLE TO COME ON HER

GREAT IDEA. SEND ME
THEIR OFFERS, PLEASE,
WHEN YOU HAVE A SPARE
MOMENT!

ABOUT IT.




| DON'T EVEN KNOW
IF THEY RECEIVED THE
LETTER FROM OUR OFFICE.
RIGHT NOW WE CAN OFFER
AN APPARTMENT ON A 4TH
FLOOR IN A TENEMENT

WHAT FLAT WAS OFFERED
TO THE KOWALIK FAMILY?

WITHOUT AN
ELEVATOR?

oo

THEY WERE PRESENTED WITH
THE FIRST FLAT PROPOSAL
ON NOWA STREET, BUT
UNFORTUNATELY THEY DIDN'T
SHOW UP...

‘‘‘‘

YOU KNOW WHAT,
THEY WON'T ACCEPT THIS
APPARTMENT, IT'S SITUATED
TOO HIGH FOR THEIR AILING
MOTHER-IN-LAW.

IT NEEDS TO BE
EITHER ON A LOWER
FLOOR OR WITH AN

ACCESSIBLE ELEVATOR.

MAYBE WE CAN FIND

SOMETHING

BETTER?

PLEASE COME BACK
TOMORROW, BECAUSE
TODAY IS ALREADY FULL,
AND I'LL TRY TO FIND
A SOLUTION. | AM ADDING

NN TEN BUILDINGS
THIS TLO,g.Y TASK o ARE BEING RENOVATED

RIGHT KNOW, IS THIS PART OF |
SOME KIND CITY

PROJECT?




| HEARD ABOUT

NOT ONLY ONE, BUT
8 REVITALIZATION
PROJECTS!

IT AT THE

UNIVERSITY! THE CITY IS PLANNING

SOCIAL MIX.

DATE FOR THESE }
INVESTMENTS?

TO RENOVATE MOST OF THE
BUILDINGS ON THIS STREET.
LATER IT WILL ENSURE THE
CREATION OF THE SO-CALLED

THE BUILDING YOU l—

—- FINISHED TWO YEARS
FROM NOW. FOLLOW THE

I‘ R ik ARE LOOKING AT RIGHT NOW el el
, ﬂﬁﬁ] FE L\ SHOULD BE RENOVATED THIS
: e Sy YEAR. - '
; e = 1= L_m % L
i3 F [ '
Tl T H
= ‘ 3 — ==
N = = '
Lol S ) HOE
=1 THE REST OF =l el =
— THE STREET SHOULD BE

LODZ IS CHANGING,
NO DOUBT ABOUT
THAT.

T

\

CITY'S WEBSITES TO BE UP
Ih TO DATE!

| NEED TO CHECK oUT
WHAT IS THIS SOCIAL MIX!



SERIOUSLY, HOW DID THEY
WALK THE POOR MISS
KOWALIK UP THESE STEPS?

S0 WHY DO

GOOD MORNING!
IS SEVERYTHING
OKAY WITH YoU?

YOU LOOK SO

GOOD MORNING.

DON'T WORRY, | ol &/ MY OLD MAN
IT'S NOTHING.. L=\ = | CAME BACK DRUNK

AGAIN. | DON'T
7 KNOW WHAT TO
/A DO ANYMORE...

- — HELLO, AGNIESZKA?

I'M SCARED
TO EVEN GO BACK HOME.
MISS KOWALIK DOESN'T
EVEN KNOW HOW LUCKY SHE
IS THAT HER HUBBY ISN'T
DRINKING... MINE ONLY HAS

DEBTS AND A BOTTLE TO /22

IT’S NOT YOUR FALT, _ I'M WITH MISS HELENA, SHE
YOU SHOULDN'T BE AFRAID! . ( WILL REQUIRE YOUR HELP. WE WILL

DON'T WORRY, | KNOW SOMEONE  } | DROP BY YOUR OFFICE, OK? SET AN
N WHO CAN TAKE CARE OF YOU.. APPOINTMENT FOR

TOMORROW AFTERNOON. =

IT'S GOING TO
BE ALLRIGHT...

10



MISTER WITEK, THIS
WON'T WORK.

WHAT ABOUT
JOASIA, DID YOU
CONSIDER HER?

SORRY...
| HAVE NOTHING
AVAILABLE.

ASK JUREK, HE '8
SHOULD HAVE

THERE ISN'T ENOUGH SPACE

- HOW ARE WE SUPPOSED TO FIT /£~
HERE WITH MOM?

A N | u
2= EASY, WE
WE CAN MAKE A ) L SHOULDN'T GIVE
SMALL ROOM... .: » UP..
JUREK? —
KASIA TOLD ME THAT
HI, I'M LOOKING YOU ADMINISTER A THREE
FOR A THREE ROOM ROOM APPARTMENT IN
APARTMENT FOR A FAMILY A TENEMENT HOUSE ON
UNDER MY CARE, DO YOU SEONECZNA STREET. COULD . |
HAVE SOMETHING WE STILL USE IT AS A YOU'RE LUCKY. H;W 2
AVAILABLE? REPLACEMENT? /|15 ON THE GROUND [ % 5
\ FLOOR. ONLY KITCHEN )~
| . AND BATHROOM T o
= REQUIRE - N
.r-‘z S RENOVATION, & &
‘*" r = -@ ) ﬁ o
N Y THAT'S NOT PHEW, WITEK,
= (¢4 A PROBLEM, WE CAN YT | FINALLY MANAGED
=i —rt MANAGE, RIGHT, TO COME THROUGH...
o MISTER N
KOWALIK? /
: CRAZY DAY... ? CAN WE SEE
SURE, MISS HELENA ON
| WILL SEE YOU AT e THURSDAY?
THE OFFICE.

=7

AND MOM WILL BE HAPPY

BEAUTIFUL APARTMENT AND
CHILDREN WILL HAVE SPACE
HEREL!..

TOO, IT CAN REALLY BE A NEW
AND GOOD START!

u

1




A NEW BEGINNING...

ALL RIGHT, MISTER
WITEK, I'LL TRY...

TRY TO THINK OF THIS AS

7

77

s

| CAN'T BELIEVE
IT WORKED!

BECAUSE OF...

MY HUSBAND’S
PROBLEMS, WE
OFTEN FAILED TO PAY
THE RENT AND...

MISS PAPROCINSKA,

ALL OVERDUE RENT CAN BE

DIVIDED INTO INSTALLMENTS,
THAT’S WHAT OUR OFFICE

YES, | KNOW...
SINCE WE'VE ALREADY
BEGUN...

TRY TO CALMLY AND SLOWLY
EXPLAIN, AND WE WILL TRY
TO HELP.

| WANTED TO TALK
TO YOU ABOUT MY
PROBLEMS...

12

IF WE SIGN A SETTLEMENT AND
YOU WILL PAY ON TIME, YOU CAN
‘ KEEP THE APARTMENT.
o

MISS HELENA, WE WERE
SUPPOSED TO DO ONE MORE

THIS IS WHAT THE CENTRE
FOR WOMEN’S RIGHTS IS
FOR...

IT ALL BEGAN WHEN

ANDRZEJ WAS LAID

OFF FOR THE FIRST
TIME...



TWO MONTHS LATER. | RN

THIS GOES INTO MY
ROOM! MINE!N!

AS I SAID - THERE

- ARE A LOT OF OPTIONS, YOU
_ | (i JUST HAVE TO KNOW HOW
{\ 54 T il T0 USE THEM,

(1€ " =\ =5

MISTER WITEK,

/o SIT DOWN, | WILL <IN [ (
L i 3 3 GET YOU SOME A=,
Jr A : CAKE! R
_ L |
JOASIA, ~ AU W 7 Dol ‘/ —
GET READY, YOU HAVE L RN Z) ( _ MM, ¢ . =
REHABILITATION SOON! j THE CAKE I5 L S 3
GREAT! Q SA =
= N Q &

WHO DO | SEE HERE!
WHAT ARE YOU DOING
HERE7

P

—_
.
s

[Hii

MISTER
WITEK, HELLO!

I

13



A NAIL PAINTING COURSE! I'VE BEEN
WANTING TO TRY THIS SINCE | WAS ¥ ..Zi
YOUNG, SO | AGREED RIGHT AWAY!  JEEEL
| START MY INTERNSHIP g
NEXT MONTH.

HELLO MISS HELENA,
| CAN SEE THAT WORKING
WITH THE FOUNDATION
PAID OFF!'IS THIS A CITY
PROJECT? - : HOW NICELY THINGS
| - ARE CHANGING FOR
THE BETTER...

HE'S IN THERAPY,
HE'S BEEN SOBER
R FOR A MONTH.
WHAT ABOUT ' IT'S TOO EARLY TO TELL,

YOUR HUSBAND, ~ \ BUT I'M POSITIVE..

Iy — AR
HOW IS HE? e 7 A \"
T \ s bl \
N : N l& )
: ALL WE NEED 4 : : '
IS TO HAVE THESE g [ SONNY, THE BENCHES
BENCHES FIXED AND IT'S f ' Z ARE NOT EVERYTHING!
GOING TO BE QUITE NICE, | ONLY WISH THAT THE
| CAN SEE THAT! Y N MISS JADZIA... e NEIGHBOURHOOD COMMUNITY

Pl ——— 2 VO L WOULD REUNITE, LIKE IN THE
HAVE A GOOD DAY! _. -~ 1° = OLDER DAYS.. \

MISS JADZIA,

WE ARE WORKING ON IT TOO.
WE ALREADY HAVE A GROUP OF
SATISFIED RESIDENTS, RELOCATIONS
ARE COMPLETE... GIVE ME
A MOMENT PLEASE...

>~
..[FOR THE PEOPLE =2
; TO KNOW EACH
2\ OTHER, SINCE IT'S SO
' ALIENATING
NOW...

HELLO? A NEW
ASSIGNMENT? SIGN ME UP
- IT'S A NEW BEGINNING!

14



LOCAL COMMUNLTY ORGANIZER — 2UZA

Revitalization Stage: During the revitalization (investment) process and after its conclusion, during
new local community building process.

Role: Local Community Organizer: a leader figure, able to bring together people ready to act for

the common good of the local residents, animating and engaging the local community.

Goals: Igniting a will to act in people, integrating the community and invigorating the area in
the social and participation aspect.




T el 2=

WITEK, HI' | NEED TO
ASK YOU SOMETHING, |

THERE ARE
GOT ASSIGNED TO YOUR CAN YOU TELL ME MORE SOME VERY ACTIVE
FORMER AREA. ABOUT IT? ARE THERE ANY RESIDENTS LIVING AT
ONGOING RELOCATIONS IN THIS THIS ADDRESS. BUT IT'S
TENEMENT HOUSE? BETTER YOU MEET THEM
@ YOURSELF..
w
\
. NO... THERE 2, J-
& Ny = ARE SOME AT 13 » =80
g PtUGOWA STREET, BUT W\
: |\
= NOT AT 15. =
N ¢
WHY NOT
/ DO IT RIGHT NOW?
$ OR ARE YOU STUCK
74 * '\ BEHIND YOUR DESK
&L AGAIN?
: ) Y
ME, STUCK? \\“m\__\ ~ Q Y O
DON'T YOU T > 0
DARE... | i | ! [ i ‘ﬁ_ﬁ
- i é) N 1 i ' :“ ” Z
.| il ;I —_— | --; "f” -
7 N T
JOIN US ATTHE N
1 ; NEIGHBOURHOOD /]
= MEETING! = ‘ N\ ==
== S B, . S

16



WOULD You
LIKE TO ATTEND THE
NEIGHBOURHOOD
MEETING?

OH! WHAT
IT WILL BE
ABOUT?

PARKING
TICKET?

LET ME
INTRODUCE YOU TO
MISS ZUZANNA.

GOOD
AFTERNOON,

| LOOK FORWARD

TO WORKING WITH

HAS REACHED A

IS THAT A ' IT’'S SOME

WELCOME EVERYBODY, THANK YOU
FOR COMING. THE SURROUNDING AREA

REVITALIZATION PROCESS.

NOGO,

LET ME TELL
YOU, MISS KRAWCZYK,
SHE'S A VERY ENERGETIC
YOUNG PERSON - IT'S
WORTH ATTENDING!

INVITATION, TAKE
A LOOK!

IF YOU SAY S0,
FATHER...

NOTHER STAGE OF THE

TO VISIT THE BACKYARDS

| =L 117/ AND TENEMENT HOUSES AND |

IN ADDITION

TO CURRENT CONSTRUCTIVE
WORK, WE CONSTANTLY TRY TO
IMPROVE THIS AREA TO MAKE
IT A BETTER PLACE

FOR LIVING...
[—

A

TOGETHER
WE CAN DO

“_{ HOPE TO BE ABLE TO ORGANIZE
Al SOMETHING INTERESTING
FOR OUR LOCAL

COMMUNITY!

| AM SURE
WE WILL...

MORE!

17



YOU WERE GREAT. IT WAS

NICE TO RETURN TO MY
FORMER AREA! THANKS
AND SEE You!

HELLO, DO YOU
NEED ASSISTANCE
WITH ANYTHING?

ME, DEAR?... IT'S A
A PLEASURE TO SIT HERE.
I LIKE THIS PLACE...

!

PARTY AND WE WOULD ALL BE
DANCING! MISS KRAWCZYK

WOULD BAKE SUCH
AMAZING PIES

/' EVERYONE IS IN A HURRY
TO GET HOME FROM WORK TO
\ WATCH TV... IT'S BECOME SO
\ UNFAMILIAR HERE, SO MANY

EVERYTHING ABOUT
THIS AREA!

EVERYONE KNEW
s\ FEACH OTHER, WOULD GOSSIP
TOGETHER... IT WON'T BE THE
: SAME THIS YEAR.

18

HOW DO You
KNOW THAT?
WHEN IS YOUR
™\, BIRTHDAY?

THEY SEEM
TO BE REALLY
NICE PEOPLE...

NEW PEOPLE...

—<=

| WILL BE 85
NEXT MONTH...




DON’T LOOSE HOPE, WE
MIGHT BE CELEBRATING
IN THIS BACKYARD THIS
YEAR AGAIN!

| COULDN'T MAKE IT...
I RECENTLY MOVED INTO MY RECENTLY
DECEASED GRANDMOTHER’S APARTMENT.
I HAD TO RETURN A CAR THAT |
BORROWED, BUT I'D REALLY LIKE TO GET
INVOLVED.... I'M A CARPENTER,
| COULD MAKE PALLET SEATS FOR
THE RESIDENTS.

ARE YOU THE
NEW GUARDIAN
FROM THE CITY?

MISS KRYSTYNA FROM

THE SECOND FLOOR WORKS AT
THE BOTANICAL GARDEN, MAYBE
SHE COULD ORGANIZE SOME
PLANTS?

GREAT IDEA!
HOW ABOUT WE ASK OTHER
RESIDENTS AND RENOVATE
THE BACKYARD TOGETHER?

YES, MY NAME IS
ZUZA. | DIDN'T SEE
YOU AT THE MEETING

4

HOW ABOUT YEAH, AND THE
WHAT WOULD ORGANIZING GET- KIDS ARE GLUED TO
YOU LIKE TO CHANGE -TOGETHERS? WE ARE
Jrosa JOGETHERS? WE 2R THEIR COMPUTERS.

BACKYARD? ALL THE TIME...

THERE'S A GREAT
OPPORTUNITY TO GET
STARTED!

19



DEARIE, WHAT
DID YOU COME up
WITH?

CAREFUL,
HOLD ONTO

f I'VE ONLY BROUGHT
<\ TOGETHER A FEW OF
N\ THE NICE PEOPLE...

WELCOME TO
THE FIRST BIRTHDAY
OF GRANDMA JADZIA!

GOSH! WHAT A
CROWD! LIKE IN THE
GOOD OLD DAYS!

17 | \ i 5. S | HOPE PEOPLE WILL
BIRTHDAY! 20 ] a8 o STAY TO CLEAN UP
PLEASE CUT THE Al P ; 0 AFTER THE PARTY.
BIRTHDAY :

| BELIEVE THIS IS OUR
FIRST

SUCCESS!

WE MADE IT!
A BACKYARD FROM A
DREAM.IF ONLY WE COULD
ADD SOME SWINGS OR A
SANDBOX FOR
THE KIDS!

HOW ABOUT
LOOKING INTO THE
MICRO GRANTS

20



IN EVERY CITY THERE
ARE ORGANIZATIONS THAT

=TT THERE ARE DIFFERENT WAYS
mm.:.' T0 SUPPORT THE LOCAL WORK TOWARDS IMPROVING ===
COMMUNITIES. THE LIVING STANDARDS  J

OR THE SURROUNDING Jf .~~~
AESTHETICS...

|[
/

I

YOU CAN JOIN FORCES AND
WORK TOGETHER ON NEW PROJECTS, THEN
LOOK FOR OPPORTUNITIES FOR FINANCIAL
ASSISTANCE THROUGH CITY FUNDS.

=

MEANING NON
GOVERNMENTAL
ORGANIZATIONS! GOOD
AFTERNOON!

W
(]| A

LY,

MEET DOMINIKA AND
MAREK. THEY ARE
ACTIVE IN TWO

NGOs...

I'M MAREK, NICE TO
MEET You!

I'M LEOKADIA,
ME EITHER...

21



LET'S LOOK
FOR A COMMON
GROUND. WHAT
IS OUR GOAL?

WE WERE &
THINKING ABOUT
=\ A PLAYGROUND!

LET’S LOOK FOR
INSPIRATIONS
ONLINE.

THE ONLY ONE

a0 G, OF ITS KIND ON OUR
EEE R = NEIGHBORHOOD!
: =
— | WILL HELP YOU
ﬂ i TO FILL OUT THE

APPLICATION.

NOT ONLY THAT. WE
SHOULD CREATE A SPACE
THAT IS MEANT FOR
N RELAXATION...

GREAT!

| WILL BE PILOTING
THE ISSUE WITHIN THE
CITY OFFICE.

THAT'S IT FOR
TODAY - THERE'S
A PARTY WAITING,
AFTER ALL!

IT'S KRYSIA’S 1

BIRTHDAY, THANKS
TO HER WE HAVE
THIS BEAUTIFUL

FLOWER BED!

22



SEEMS LIKE
THE PARTY IS A
SUCCESS?

I WILL FINISH  N\J
UP RAKING THE

LEAVES AND CALL
IT A DAY.

OH, YOU'VE MADE IT! WE

STILL HAVE MUFFINS AND
AN APPLE PIE!

YES, GRANDMA JADZIA
IS DOING MAGIC
IN CATERING!

_ /  THE BOYS ARE
— DOING GROCERIES

— = | FOR THE ELDERLY.
Z | HOW GREAT YOUNG
PEOPLE!

YOU SEE - A BIT OF
ASSISTANCE AND
EVERYONE IS FULL
OF IDEAS!

I

S

DS [ 52

THE PARTIES
HAVE TO

\ RETURN IN THE

SPRING!

HAPPY BIRTHDAY

E2 L=

GRANDMA JADZIA!

A £ — SEEMS
St/ | : THAT MY JOB HERE

IS DONE...

23



e anen vosT - DAREK

Revitalization Stage: Finished investment process, finalization of the social revitalization process,
local community integrated within the revitalization area.

Role: The Area Host - representing the area in the City of Lodz Office, viewing the area as a whole,
assisting every resident of the area (local residents, organizations, institutions, businesses, investors).
Goal: Continuous development of the area, assisting stakeholders in their initiatives.

@ Supporting the
development of the area
through overseeing vital
matters and finding
solutions within various
departments of the city hall

® Cooperation with
other city departments
in maintaining the area

@ Cooperation with
NGOs, institutions and
local leaders in order to
fulfil the needs voiced by
local residents

® Cooperation with
private estate owners
and housing cooperatives
in terms of the execution
of common investments

@ Cooperation with
investors who are

active in the area and
coordinating their efforts
aimed at supporting the
local community

® Assessment of the
efficiency of the actions
taken in the area

@ Assisting in organization
and active participation

in meetings and social
consultations regarding the
guarded area



ZUZIA,
THANK YOU
S0 MUCH FOR YOUR

y THIS IS MISTER DAREK N\ AL HARD WORK!

WHO WILL NOW TAKE OVER THIS AREA \ fl THANK YOU
AS ITS HOST. | HOPE THAT WE CAN % MISS ZUZANNA!!!
CONTINUE WORKING TOGETHER AS

WELL AS BEFORE.

AFTERNOON
EVERYONE!

lyﬂ!ﬂﬂl -

i;!:
[ {{)

ZUZIA DID A HELL
OF A JOB HERE, BUT IT'S NOT
A FINISHED PROJECT. THE
NEIGHBOURHOOD IS STILL
UNDERGOING CHANGES.

=
)
Wy

THAT'S WHAT THE 7 V e A
AREA HOST IS FOR - 28 :
BECAUSE YOUR NEEDS T

EVOLVE AS WELL!

MY NAME'S WALDEK,
WELCOME ABOARD!
DAREK IS A GREAT

MANAGER, HE CAN DEAL
WITH EVERYTHING!

25



/-"'—\ :

DID YOU CALL
ME, WITEK?

e ] -

THERE'S A VERY UNITED GROUP
OF RESIDENTS AT PUSTKOWA STREET.
TOGETHER WITH A COUPLE NGOs,

A PRIEST AND LOCAL SCHOOL TEACHERS

‘_‘-o
[ &

g )~ THE COMMUNITY HAS N
INTEGRATED SO WELL THAT
THEY ARE TAKING INITIATIVE

COME ON IN! THEY ACHIEVED GREAT RESULTS WITH THEIR A NOW..
| HAVE A GREAT PROJECTS. IT’S ALL THANKS -
PROPOSAL FOR _ TO ZUZIA...

YOU.
\
S E
|
Z
) ?27?
TELL ME MORE q
ABOUT THEM. WHEN DO = PICNIC TIPPED THE
THEY MEET? | NEED TO SCALES, I'LL GLADLY
WE WANT YOU F;gfs’s?éfLTEfngfTC’; :ES _ \\ TAKE THIS AREA _
TO BECOME THIS UNDER MY CARE! %
AREA'S HOST. ) = RESIDENTS! r % m
u

—e— THERE'S A BACKYARD
= j-’ o PICNIC THIS THURSDAY.
o~ OTHER THAN THAT,
& . THERE ARE MONTHLY
MEETINGS...
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AND HERE | AM. DAREK, SIR, WE
NOTA BENE | BAKED ALREADY HAVE A JOB )
THE OATMEAL FOR YOU.. /|
COOKIES!

THANK YOU. | KNOW IT'S
A GREAT SUCCESS, | GREW VERY
ATTACHED TO YOU IN THESE TWO YEARS.
I'M CONFIDENT THAT DAREK WILL TAKE
GREAT CARE OF YOU.

AND WE CAN BARELY FIT
IN THIS BACKYARD DURING
OUR MEETINGS, NOWHERE
TO EVEN SIT!

VACANT PLOT
NEARBY. ONLY MUD

ALRIGHT, EVERYONE.
| WILL SEE INTO THAT
VACANT PLOT.

JUST WAIT
UNTIL YOU
SEE THE WILD
GARDEN...

NO PARKING
SPACE T00!

WE LACK LEISURE
SPACE IN THE
NEIGHBOURHOOD!

P\
BECAUSE '
AT THE MOMENT IT
CAN BE CALLED
A WILD OUTDOOR

HOW ABOUT SUGGESTING
THE CITY OFFICE TO TURN
THIS AREA INTO AN URBAN
GARDEN?
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MISTER DAREK, HOW ARE
WE DOING WITH OUR
GARDEN?

YOU ONLY STARTED AND
ALREADY A CHALLENGE, HUH?
CALL THE DEPARTMENT OF
COMMUNAL AFFAIRS, THEY
ADMINISTER THAT SITE.

THANKS! A

| WILL GIVE THEM I

A CALL.

eﬂ.‘ ‘ —N{ N\ | VERY FUNNY. I'M NOT
- 7/ IT'S ABOUT PLOT NO. '\ GIVING UP YET!
SR 123, WHAT IS THE
2 /A, URBAN DEVELOPMENT

PLAN FOR IT?

HELLO? YES, IT'S
ABOUT PLOT NO.

1231 |
. ,‘ - —
> § ﬂa () L
- 4 =

) Y YOU SEE, THERE'S A LOCAL

e [ COMMUNITY IN DIRE NEED

7 T 7Gki M\ OF A GREEN AREA IN THE
g &) s | NEIGHBOURHOOD.

A PARKING LOT, THEN? |

if UNDERSTAND ITS IMPORTANCE,
BUT MY COMMUNITY IS LOOKING
FOR A SPACE FOR LEISURE... »

7/
/ I i
= GREAT! :
~, !
/ ~ | WILL CALL THE o
=R INVESTOR IMMEDIATELY. Jotier 1 Jieh
\ . =\_ THANK YoU! S
=5 g = i T [ i
e R S O
N R e T 1 ST
S A P (i o e
R TR | R o
(TRTCSUE N\ TR M T
DAREK,
| JUST RECALLED SOMETHING!
THE PLOT YOU WERE ASKING DAREK, TAKE IT EASY!
ABOUT WILL BE TURNED INTO A IT'S LATE, LET'S EAT
PARKING LOT, BUT THERE'S A NEW DINNER IN PEACE..

PARK BEING DEVELOPED JUST
ACROSS THE STREET...
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BUT YOU HAVE TO

I'M SORRY, WE CAN'T

PARK THE CARS
WORK ANYTHING OUT SOMEWHERE T00,
WITH PLOT NO. 125... DON'T FORGET ABOUT
THE DRIVERS.

N

THAT'S WHAT |
THOUGHT, IT'S A GOOD
PLACE FOR A PARKING
LoT.

IT'S A SHAME, WE
COULD REALLY USE
SOME LEISURE SPACE...

ZUCZA STREET? SAME
PLACE AS THESE
APARTMENT BLOCKS?

TAKE IT EASY,
I'’M NOT FINISHED.
THERE’S GOOD NEWS T0O
- A NEW PARK IS BEING
DEVELOPED CLOSEBY, AT
| ZUCZA STREET.

2/ THE INVESTOR
N /S RECQUIRED TO DEVELOP
A PARK AND A PLAYGROUND |

NEXT TO
THE BUILDINGS.

BUT SIR, IT'S GOING
TO BE PRIVATE, WE
WON'T GET ACCESS
TO THAT AREA!

e

/ THE DEPARTMENT HAS
INFORMED ME THAT THE AREA
WILL BE OPEN TO THE PUBLIC,
BUT I CAN CHECK WITH THE
DEVELOPER.

THAT'S CLOSEBY,
WE WOULD HAVE
A NICE PLACE FOR
WALKS, RIGHT,
CHAMP?
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HI, I'M THE HOST OF THIS
AREA, WE WERE TALKING
ON THE PHONE.

7 S
i . § ORY,
' ) |
! TS
AH YES, =
WELCOME. HOW CAN |
HELP?
S0, WILL IT BE

POSSIBLE FOR THE
LOCAL PEOPLE TO HAVE
ACCES TO THIS
INFRASTRUCTURE?

THIS IS NOT
A PROBLEM
AT ALL!

I'M GLAD THAT THE
NEIGHBOURS ARE

CAN'T SAY THAT LOCAL
BUSINESSES SHARE THAT
ENTHUSIASM... )

WE ARE CONSTRUCING
NEW APARTMENTS, A PARK AND
A PLAYGROUND, BUT THE LOCAL
VENDORS SEEM TO THINK WE ARE
ERECTING A SUPERMARKET HERE.
THEY WON'T LET US USE THE ACCESS
ROAD, EVEN THOUGH EVERYONE WILL
a BENEFIT FROM '
THIS INVESTMENT.

ouT...
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THE LOCAL COMMUNITY l
WOULD LIKE TO BE ABLE TO 3
ENJOY THE NEW PARK AND

PLAYGROUND THAT ARE BEING

BUILT AT THIS LOCATION.

iiu

1
|l| =
14415 ) o |
\( AL g b N
R ) R\ \WU\:
: NS |
LOOKS LIKE A JOB FOR ME.

WHAT’S THE PROBLEM?

DON’T WORRY, WE
WILL WORK SOMETHING



LET ME INTRODUCE
l &% a YOU - MISS ALINA AND
1 ‘.f

REP

MISTER JACEK ARE
RESENTING THE LOCAL
—_ VENDORS.

—
— |

PLEASED TO MEET YOU.
WOULD YOU MIND GIVING US
ACCESS TO YOUR DRIVEWAY?
IT'S ABOUT DELIVERIES OF

CONSTRUCTION MATERIALS.

WE WILL DISCUSS IT
WITH OTHERS...

~ ;_ i ; Ne =3
\ o \S>
2 | CAN CONFIRM THAT
5 = THERE ARE NO PLANS
: ARE YOU SURE - T0 BUILD ANY LARGE-
YOU ARE NOT AREA SHOPS.
CONSTRUCTING A — OF COURSE NOT. | ALREADY
SUPERMARKET HERE " SHOWED THE DEVELOPMENT
A\  THAT WOULD MAKE US ) PLANS TO MISTER DAREK. |
GO BANKRUPT?
|i7ﬁ
—— i
| il S ;
-

=L
T T MIT] A

i

: ﬂ‘?—' I’M GLAD YOU WORKED THINGS
Ul ouT, IT’S FOR THE BENEFIT
OF ALL OF US, INCLUDING THE

1)
)

L7700

wiTa

I DNl oTwaRTE

LOCAL COMMUNITY.

m et

HEY! CHECK THIS OUT,
THERE’S GOING TO BE A
PARK THERE! IT WOULD BE
GREAT TO HAVE A WINDOW
VIEW LIKE THAT.
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WE'RE HAPPY TOO, IT WILL ¥
CERTAINLY ENERGIZE THE
ENTIRE NEIGHBOURHOOD.

LET'S VISIT THE
SALES OFFICE.




WELCOME TO THE FIRST
LOCAL PICNIC!

THE PLAYGROUND IS
FANTASTIC, THE KIDS
LOVE IT!

SEEMS LIKE YOU GOT HELLO! ARE YOU NEW
A LOT OF IN THE AREA?

NEW CLIENTS.

YES, THE

GREENERY
AROUND HERE
CONVINCED

MISTER DAREK, IT'S

NOT JUST ABOUT ol
THE CLIENTS. WHERE IT'S GREAT
THAT THERE ARE .
JHER" ARE PEOPLE SMALLER STORES IN THE
THERE’S LIFE, SEE FOR .__

YOURSELF! NEIGHBOURHOOD T0O.

11 — ——
= W ]IlH!H i
e 7
! . \ YES! IF YOU LIKE WHEN a6
| | THINGS ARE LIVELY, IT'S A
—BI= = 1\ PERFECT PLACE FOR YOU.
e A =
AT <2 5 g
WHAT ABOUT THE e
COMMUNITY HERE, IS IT ; =
ACTIVE? ) <
P —X
ri

g P =) ¢

| 2\ ) { \
23 =

= -
“ .t
LOOKS LIKE | CREATED
o & ) A NICE SOCIAL MIX
g, AROUND HERE..
tor 00, 4y
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